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CAPABILITY STATEMENT

INSTITUTIONAL INTEGRITY ¢ ETHICAL LEADERSHIP « ACCOUNTABLE GOVERNANCE

COMPANY OVERVIEW

Duclosel Global Governance Group (DGGG) is a New
York-based advisory firm helping public institutions
strengthen integrity, accountability, leadership, and
organizational performance. DGGG approaches
corruption and governance weaknesses as institutional
and cultural challenges requiring practical systems
reform—mnot simply individual compliance.

CORE CAPABILITIES

Governance & Integrity Diagnostics: Assess
leadership, culture, incentives, controls,
accountability, and operational vulnerabilities.

Corruption Risk Assessment: Identify structural risks
and recommend proportionate prevention and
mitigation measures.

Ethics & Accountability Training: Deliver practical
programs for executives, managers, boards, elected
officials, and staff.

Organizational Culture Reform: Align values,
leadership behavior, decision-making, and
institutional systems.

Strategic Advisory & Facilitation: Support integrity
planning, stakeholder engagement, policy
implementation, and leadership retreats.

SIGNATURE APPROACH

DGGG applies systems thinking and the Duclosel
Governance Integrity Matrix™ (DGIM) to examine how
formal rules, leadership practices, organizational culture,
incentives, and accountability mechanisms interact.
Engagements produce clear findings, prioritized
recommendations, and implementable action plans.

PUBLIC SECTOR VALUE

Practical Recommendations are designed for real
administrative, fiscal, and operational constraints.

Preventive Work focuses on identifying institutional
vulnerabilities before they become failures.

Capacity-Building: Leaders and staff gain tools they can
continue using after the engagement.

Independent Analysis is evidence-informed, nonpartisan,
and centered on institutional improvement.

ENGAGEMENT OPTIONS

Integrity Leadership Workshop: A focused 60-90-minute
program for leaders and managers.

Governance & Integrity Diagnostic: A structured
assessment incorporating interviews, a findings briefing,
and an improvement roadmap.

Institutional Integrity Program: A multi-session training
and action-planning engagement.

DIFFERENTIATORS

Public-administration expertise: Doctoral-level
specialization in governance, corruption, organizational
culture, and institutional reform.

Public-sector experience: More than 25 years of
professional service and leadership experience in a
complex public-sector environment.

Original diagnostic framework: A structured method for
examining integrity across connected governance pillars.

Multilingual capability: Professional communication in
English and French, with Haitian Creole capability.

ORGANIZATION & SERVICE CODES

Legal structure: New York Limited Liability Company
NYS Marketplace presence: Registered vendor account in
the New York State Contract Reporter

NAICS: 541611, 541618, 611430
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CONTACT CONNECT
Rony Duclosel, PhD rony(@duclosel.com
Founder & Principal 518-363-1570

ONLINE

www.duclosel.com
linkedin.com/in/ronyduclosel

""Integrity is not aspirational. It is structural.”



